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To sell our tickets.

To pop and butter our popcorn.

To retrieve your membership card.

To get you to the right theater.

To fold our letters and stuff our envelopes.
To polish our condiment counter.

To tidy our theaters.

To help with your membership form.

To pour a glass of wine.

To deliver our flyers.

To find that lost sweater.

To clean our 3D glasses.

To smile and say, nHi | Wel c o me
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John Abramson
Jeannee Arkin
Judy Baldwin
Marilyn Bamford
Mary Jo Banks
Harry Barnett
Bill Basiliko

Bill Bean
Roxanne Bean
Sara Benson
Peggy Blevins
John Bollinger
Steve Bornstein
Nance Boylan
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lan Brockway
Sharon Brophy
Shelley Cambern
Ray Campbell
Neil Chamberlain
H. B. Clark
Marshall Cochrane
Kevin Collins
Dolores Conlan
J. David Cooper
Ann-Marie Coyne
John Danley
Patrick DeKeyrel
Teresa DeKeyrel
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Robert Dodd
Margaret Domanski
Rita Eaton
Cornelia Eckert
Jerry Ehlen

Cindy Emmet
Jeremy Emmet
Emma Fehlig

Jack Fine

Glenn Frederick
Lilli Ferguson
Veronika Frystacka
Peter Geary

Ken Gerken
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Susan Gerken
Chuck Gilmore
Norma Gilmore
Eddie Goldstein
Christine Gorham
Caitlyn Gray

Ed Guillory
Maggie Gutierrez
Judy Hadley
Terry Haney
Larry Harcar
Dottie Harden
Jeffrey Harwell
Cathy Hesse
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Bob Hesse

Will Austin Higgs
Janet Hinkle
John Hoeft
Rick Holmes
Sue Huffaker

J. B. Hunt
Janet Jenkins
Michael Jensen
Dee Johnson
Larry Johnson
Sam Kearney
Elizabeth Kerns
Peggy Klekner
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Andrea Kopelman
Kate Kunert
Nijole Ladd
Adam Lepine
Mike Lepine
Chris Lewis
Jo Lockard
Jennifer Lopes
David Lybrand
Maria Lybrand
Jessica Mack
Ray Madeo

Jo Marcus
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Lori Marshal
Dottie Marine
Al Martorelli
Jerry McElroy
Abalny McMullen
Maryl Meise
Peggy Mellen
Toby Metz
Lauren Meyers
Taolan Meyers
Nicky Miklos
Debr a
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Jenni fer

John Parce
Janet Pawlak
Ron Pawlak
Robert Piasecki
Miriam Polli
Sarah Preziosi
Travis Preziosi
Barbara Pullem
Walter Price

O 6 Do An Subah Prince

DonnaO6 He ar n A Richard Reynolds

nNaArce
eceelrs

O AMIbhas Reynosa
John O6 Mal IAeShirrel Rhoades

A
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Antony Rivera
Mike Rogers

David Rooney

Lisa Rowe

Nyiome Samson
Diane Savicky
Karen Schievelbein
Steve Schievelbein
Marianne Schippereit
Mary Lynne Schulz
Erin Scott
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Rawy Shediac
Patty Sickel

Jim Simmen
Cliff Simmen
Wanda Simmen
Carmen Skurdal
Christine Smith
Piper Smith
Molly Stauffer
Alex Symington
Cork Tarplee
Clara Taylor
Steve Teachout
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Alan Teitelbaum
Janie Teitelbaum
Cheryl Todd
Richard Vincent
Sid Waldman
Craig Wanous
Lynn Wanous
Bobbie Wanta
Steve Wanta
Joey Webb
Marilyn Weber
Britannie Wesley
Tom Wentz
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Mary Ann Westerlund
Brent White

Donna Whitehead
Ronnie Whitehorn
Zach Wilkerson

Andy Williams

Steph Wischerth
Meghan Wojtozicz
Vincent Zito

Dianne Zolotow



Beand off Directors

ACorkyo | rick,
Jon Allen
Ross Claiborne
George Cooper
Judith Daykin
Ken Domanski
Runi Goyal
Wayne Kruer
Holly Merrill
Linda Mewshaw
Susan Mesker
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Matthew Helmerich, Executive Director

Lori Reid, Theater Manager

Scot Hoard, Programing Director and Web Master

Dan Schwab, Chief Projectionist

Pony Charvet, House Manager and Volunteer Coordinator
Susan Lozado, House Manager

Ozlem Berg, Projectionist

Steve Reynn, Projectionist

David Norwood, Staff Accountant

Nancy Jordan, Membership Coordinator

Patricia Bollinger, Executive Coordinator

Jeffrey Jacobs, President, Jacobs Entertainment, Inc., Film Buyer






Tropic Cinema Revenues and Expenses

Total Expenses

Net Operating Loss

$991,389
-$52,367

$1,117,495
-$38,453

Percent
Description FY 2010 FY 2011 Change
Gross Ticket Sales $512,812 $587,423 +15%
Gross Concession 262,823 315,945 +20%
Sales
Memberships 161,245 173,415 +8%
Interest and Dividends 131 248 +89%
Total Revenues $939,021 $1,079,042 +15%
Film Costs $259,039 $277,062 +7%
Concessions Costs 102,289 125,321 +23%
Facilities 215,619 234,599 +9%
Staff 329,433 369,643 +12%
Administrative 85,009 110,871 +30%

+13%
-27%




Concessions Sales
November 1 7 October 31 2010 and 2011

2010 2011 Percent
Description Gross Sales | Gross Sales Change
Popcorn $69,875 $87,353 +25%
Wine 64,656 82,136 +27%
Soft Drinks 37,124 47,174 +27%
Bottled Water 19,220 23,752 +24%
Beer 18,037 22,609 +25%
Candy 14,245 21,473 +51%
Savory Snacks 9,611 10,412 +8%
Nuts/Snacks 11,448 9,568 -16%
Bottled Teas 6,838 6,532 -4%

Total Sales

(all concessions) $262,823 $315,945




Tropic Cinema Fundraising

Sources and Applications
November 1 7 October 31 2010 and 2011

Sources 2010 2011
Donations $42,763 $80,676
Foundations 108,000 35,000
Government 32,540 35,000
Restricted Foundation Gifts 150,000

Total Sources $183,303 $300,676
Applications 2010 2011
Capital Improvements $134,179 $87,920
Loan Repayment 17,644
Reserve for Digital Upgrade 150,000
Cover Operating Loss 52,367 38,453
Total Uses $186,816 $294,017
Surplus (Deficit) ($3,513) $6,659




Tropic Cinema Balance Sheet

October 31 2010 and 2011

2010 2011 Percent Change
Assets
Bank Deposits $8,240 $12,552 +52%
Other Assets 66,600 51,946 -22%
Fixed Assets 2,042,127 2,129,634 +4%
Restricted Grant Funds 150,000
Total Assets $2,116,968 $2,334,132 +11%
Liabilities and Equity 2010 2011 Percent Change
Accounts Payable $40,773 $36,632 -10%
Loans Payable 302,528 275,356 -9%
Equity 1,773,666 2,032,144 +15%

Total Assets and Liabilities

$2,116,968

$2,344,132

+11%
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\We operate at a loss, but that loss narrows
every year thanks to the loyalty and

generosity of

ropic members, volunteers,

customers and donors.

This year, Tropic Cinema received some
exciting holiday qgifts . . .



Our First Annual Fundraising Appeal

The Tropiciwi s h e d opreteats includng equipment and programming
to enhance your Tropic experience.

Our wish list included a high-capacity popcorn machine, lobby furniture and
c hi | dprograamingng adding up to $23 000.

The Tropic received over 70 contributions of over $40,000:

Tropic EIf Appeal

Total Donations $43,191
Fundraising Expenses 3,011
Net $40,181

We thank each and every one of our generous Tropic supporters!



Our Film and Programs




November 1, 201071 October 31, 2011

Tropic filmgoers bought 81,078 tickets
for 5,685 screenings
of 204 different film programs.



A Our top 10 grossing films earned 42% of
all film ticket revenues.

A Our top 20 grossing films earned 54% of
all film ticket revenues.

Half of our top 20 grossing films were released either by
arthouse distributors or art divisions of major U. S. studios.
Our balanced mix of wide-release and indie films supports
our mission of Dbringing the

and providing a cultural town square for our town.
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November 1, 20101 October 31, 2011

The KbBpeerld s
Black Swan

The Fighter

Midnight in Paris
The Lincoln Lawyer
Bridesmaids

True Grit

Horrible Bosses

The Help

Water for Elephants

Top 10 Grossing Film Totals

$72,631
39,951
32,558
24,717
22,412
15,648
14,799
9,535
9,525
9,462

$251,239



11.
12.
13.
14.
15.
16.
17.
18.
19.
20.

November 1, 20101 October 31, 2011

Super 8 $8,785
The Next Three Days 8,372
Inside Job 8,359
Morning Glory 7,909
Fair Game 7,833
Pirates of the Caribbean: On Stranger Tides 5,770
Cedar Rapids 5,694
Burlesque 5,676
| Love You Phillip Morris 5,269
Rabbit Hole 5,206

Top 20 Grossing Film Totals $320,113



2010-11 Award-Winning Films
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A Best Motion Picture T Drama
The Social Network
A Best Motion Picture i Comedy or Musical
The Kids Are All Right
A Best Performance by an Actress i Drama
Natalie Portman in Black Swan
A Best Performance by an Actress i Musical or Comedy
Annette Bening in The Kids Are All Right
Best Performance by an Actor i Drama
ColinFithinThe Kingds Speech
A Best Performance by an Actor i Musical or Comedy
Paul GlamattimBar ney 6s Ver si on
A Best Screenplay
Aaron Sorkin for The Social Network
A Best Director
David Fincher for The Social Network

2
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2010-11 Award-Winning Films

The Ki ngo0is4OScarsinctuding Best Picture and Actor in a
Leading Role

Black Swan i Actress in a Leading Role

Alice in Wonderland T 2 Oscars

The Fighter T 2 Oscars

Inception i 4 Oscars including Cinematography
The Social Network i 3 Oscars

God of Love i Short Film (Live Action)

In a Better World T Foreign Language Film
Inside Job T Documentary

The Lost Thing T Short Film (Animated)

Toy Story 31 2 Oscars



Exodus Fall -- Michael Baumgarten

Silent Snow -- Jan van den Berg

GasLand -- Josh Fox

Buck T Julie Goldman

For the Next 7 Generations T Carole Hart

Key West in Shorts -- Michael Marrero

For the Love of the Movies -- Gerald Peary
Janos Co mcCarayn Rewdtand Jan Walker
My New Life -- Kevin Rhoades

Making the Boys i Crayton Robey
Forgiveness and other films -- Helen Whitney
Yasuni T Leonardo Wild



Opera, Ballet and Shakespeare in Cinema

533 ticketholders saw more than 30
screenings of operas, ballets

and Shakespeare plays for $9,358.



Our Rental Programs

A 697 ticketholders saw live shows at Tropic
Cinema for $17,180

A 1.606 ticketholders came to one-time
special film events paying $22,849
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Community organizations screened films, held meetings
and produced live shows at Tropic Cinema

AIDS Help, Inc.
American Red Cross
Captain Tony Days
Florida Keys Community
College

(classes all year)
Florida Council of the Arts

Florida Keys & Key West Film
Commission

Helpline of the Florida Keys
Hospice & VNA of the Florida
Keys

Key West Modern Dance
Key West
Last Stand
Leadership Monroe County
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Songwriteros

MARC House
Monroe County Public Schools

Monroe County Police Athletic
League

Navy League Key West Councill
PrideFest

The Studios of Key West
WomanKind, Inc.

WLRN Community Advisory
Board

Womankest

Festi val



The Tropic Experience




In August, 2011, we reached out to Tropic
members and customers by e-mail and social
media with a short, simple survey. We wanted
to find out how to improve the Tropic
experience for our community.

We received 467 responses (indicating a
95% confidence rate in data reliability) and
learned what we did well, what we could do
better and how we could change to enhance
your Tropic experience.



A 89% of responders are members.

A 52% had been members longer than a year
and 17% less than a year. 31% had been
members since the Tropic opened its doors.

A 39% see films at the Tropic more than once a
month. 19% see films weekly and 11% come
to the movies more than once a week.

A Only 6% are Tropic volunteers.

A 71% live in the Lower Keys full-time and 27%
are part-year residents.



How satisfied are you with your



